
= Number of hours towards certification for attending 

SUNDAY,  SEPTEMBER 22,  2024

MONDAY,  SEPTEMBER 23,  2024 

1 .25
HOUR9:00 am - 10:15 am

1 .25
HOUR

Elite Leadership:  Using Self-Care as a Catalyst to Eliminate Stress
and Burnout 
Dr. RJ Verwayne

10:45 am - 12:00 pm

1 
HOURPresident’s Luncheon, Awards Ceremony, and Business Meeting 12:00 pm - 1:30 pm

Savannah Ballroom C

Labor Laws:  Truths & Myths1:45 pm - 3:15 pm

Marquetta Bryan, Esq., Nelson Mullins, Riley & Scarborough, LLP.

1.5
HOUR

F A L L  2 0 2 4
S A V A N N A H ,  G A

Curating Enviornments for Your Courts Success: 
Leaders Building Leaders through Workforce Competency and Strategic Planning 

6:00 pm - 7:00 pm Meet & Greet with the GCCA Board 

Registration -

1:30 pm - 1:45 pm Networking Break

* * * All conference sessions will be held in Savannah Ballroom D & E * * *

10:15 am - 10:45 am

Building an Effective Multigenerational Workplace 
Jeff Butler, Keynote Speaker 

Networking Break 

8:45 am - 9:00 am Opening Ceremonies 
GCCA President LeNora Hawkins Ponzo and Presentation of Colors, Chatham
County Honor Guard 

4:00 pm - 6:00 pm Registration -  (Attendees MUST sign-in to receive conference materials)

 (Attendees MUST sign-in to receive conference materials)7:30 am - 8:45 am
Boardroom A

Boardroom A

8:00 am - 9:00 am Continental Breakfast
Savannah Ballroom C

Thank you to our Platinum Level Sponsors: Thank you to our Diamond Level Sponsor:  

Marriott Riverfront Patio (outside the Atrium) 



= Number of hours towards certification for attending  

TUESDAY,  SEPTEMBER 24,2024

Speaking Across Generations as Court Leaders 1
HOUR

Dr. Rev. Darrell Hall 

11:00 am - 12:00 pm

F A L L  2 0 2 4
S A V A N N A H ,  G A

Curating Enviornments for Your Courts Success: 
Leaders Building Leaders through Workforce Competency and Strategic Planning 

12:00 pm - 1:30 pm Business Meeting (Cont.) & Installation of 2024-2025 GCCA Board
Savannah Ballroom C

1
HOUR

1:30 pm - 2:30 pm
1

HOURCourt Administrators on Emerging HR Challenges and Their Evolving Roles
Court Administration Panel: Dr. Will Simmons, Mark Spaulding, John Welch, & Colin Slay
Moderated by:  Lasheika Kassa

* * * All conference sessions will be held in Savannah Ballroom D & E * * *

Conference Announcements

GCCA President LeNora Hawkins Ponzo 

8:45 am - 9:00 am

8:00 am - 9:00 am Continental Breakfast
Savannah Ballroom C

10:30 am - 11:00 am Networking Break

2:30 pm - 2:45 pm Networking Break

1.5
HOUR9:00 am - 10:30 am Court Leadership and Problem Solving

Janet G. Cornell

Thank you to our Gold Level Sponsors:  Thank you to our Silver Level Sponsors:  

6:30 am Justice Jog (1.92 miles) - FREE -  Register in advance
Marriott Riverfront Patio (outside the Atrium) 



F A L L  2 0 2 4
S A V A N N A H ,  G A

Curating Enviornments for Your Courts Success: 
Leaders Building Leaders through Workforce Competency and Strategic Planning 

= Number of hours towards certification for attending  

WEDNESDAY,  SEPTEMBER 25,2024

8:00 am - 9:00 am Continental Breakfast
Savannah Ballroom C

Conference Announcements
GCCA President Tim Ezell

8:45 am - 9:00 am

10:00 am - 10:30 am Raffles

9:00 am - 10:00 am Setting the Stage for Success:  Establishing Expectations, Ensuring
Accountability, and Promoting Growth at Every Level 

Tim Ezell and Attorney Brittany Jacks 

1
HOUR

TUESDAY,  SEPTEMBER 24,2024

Thank you to our Bronze Level Sponsors:  

3:45 pm - 4:00 pm Final Networking Break

3:15 pm - 3:45 pm Vendor Recognition 

Safe Travels!Safe Travels!
Looking forward to seeing you at the 

GCCA 2025 Spring Conference

Callaway Resort & Gardens
March 23-26, 2025

2:45 pm - 3:15 pm GCCA Cares
Savannah/Chatham County CASA


