Curating Enviornments for Your Courts Success: FALL 2024

Leaders Building Leaders through Workforce Competency and Strategic Planning SAVANNAH, GA

SESSION DESCRIPTIONS
*** All conference sessions will be held in the Savannah Ballroom D & E* * *

. = Number of hours towards certification for attending

MONDAY, SEPTEMBER 23, 2024

Building an Effective Multigenerational Workplace @ 9:00 am -10:15 am
Jeff Butler, Keynote Speaker

This session focuses on managing four different generations in the workplace where author and practitioner, Jeff
Butler, backed by a decade of psychological research, shares insights about motivations, differences, and
communication styles of these four generations. You will learn how organizations across various industries are
thriving with a multigenerational workforce and how yours can too. Through this program you will find specific
actionable strategies to manage your cross-generational challenges and turn your multigenerational workforce into
a competitive advantage.

Elite Leadership: Using Self-Care as a Catalyst to Eliminate Stress and Burnout @ 10:45am -12:00 pm
Dr. RJ Verwayne
Explore the concept of elite leadership and its relationship to self-care. Discover how prioritizing self-care can

transform stress and burnout into opportunities for growth and resilience, ultimately leading to enhanced
leadership effectiveness.

Employment and Labor Law Update: Truths & Myths: @ 1:45 pm - 3:15 pm
Marquetta Bryan-Esquire, Nelson, Mullins, Riley & Scarborough, LLP

The landscape of employment and labor laws are constantly changing, which can make it difficult for employers to
stay current on what is legal, and what are the best practices for compliance and minimizing liability. The goal of

this session is to provide some of the latest and most significant legal developments in the employment and labor
space and how they affect employer/employee working relationships and the management of workplace issues.

TUESDAY,SEPTEMBER 24, 2024

Court Leadership and Problem Solving @ 9:00 am - 10:30 am
Janet G. Cornell, Consultant, Educator, and Author

Court leaders are called upon to confront and address a number of problems, from large to small. This session will
be part reminder and part motivational. Attendees will consider court leadership and problem-solving while
sharing leadership challenges and strategies. Problem-solving techniques will be reviewed and practiced.
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TUESDAY,SEPTEMBER 24, 2024

Speaking Across Generations as Court Leaders @ 11:00 am - 12:00 pm
Dr. Rev. Darrell Hall

Dr. Hall will share practical strategies for effective communication with people of all ages and stages, providing you
with the tools to enhance your interactions in both your personal and professional life. As a member of the Council
of Court Administrators, you’ll gain valuable insights helping you navigate the diverse communication challenges
you face daily in the court system. Be prepared to leave feeling validated, encouraged, and equipped to succeed in
fostering better understanding and collaboration within your court administration environment.

Court Administrators on Their Evolving Roles & Emerging HR Challenges @ 1:30 pm - 2:30 pm

Court Administration Panel: Dr. Will Simmons, Mark Spaulding, John Welch, Colin Slay
with Moderator, Lasheika Kassa

This will be a panel discussion from various court administrators and their roles in the court. The panel will also
focus on addressing contemporary Human Resources questions and concerns.

WEDNESDAY, SEPTEMBER 25, 2024

Setting the Stage for Success: Establishing Expectations, Ensuring @ 9:00 am -10:00 am
Accountability, and Promoting Growth at Every Level

Tim Ezell, Chief Operations Officer, Fulton County Clerk of Superior and Magistrate Courts and Attorney Brittany
Jacks-Assistant Chief Deputy Clerk, Fulton County Clerk of Superior and Magistrate Courts

This presentation will explore the essential elements of creating a successful and dynamic workplace culture. It will
focus on the importance of setting clear, transparent goals for employees, and communicating these expectations
effectively to align individual objectives with the broader court mission. We will delve into strategies for fostering a
culture of accountability, highlighting best practices for performance monitoring, feedback, and consistent
disciplinary processes. Additionally, the presentation will emphasize promoting growth and development by
creating a supportive environment that encourages continuous learning and professional advancement.
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