2025 FALL CONFERENCE AND
ANNUAL BUSINESS MEETING

AGENDA

L.E.A.D.S. HYATT REGENCY SAVANNAH

"FROM VISION TO VICTORY: STRATEGI/C PLANNING
FOR COURT LEADERS "

Sunday, September 21, 2025

Event Location
4:00 pm — 6:30 pm Registration Registration Booth
7:00 pm — 10:00 pm Networking Event Hospitality Suite #415

Monday, September 22, 2025

Event Location

7:00 am — 8:30 am Breakfast & Registration Registration Booth and
(Attendees MUST sign-in to Regency Ballroom ABC

receive conference materials)

8:30 am — 9:00 am Opening Ceremony - GCCA Regency Ballroom ABC
President Timothy Ezell

9:00 am — 10:00 am Keynote Speaker Regency Ballroom ABC
Chris Womack
Chairman, President, and
CEO of Southern Company

10:00 am — 10:15 am Networking Break Regency Ballroom ABC

10:15 am — 11:45 am Grow the People, Grow the Regency Ballroom ABC
Culture: The Hidden Power of
Everyday Education in
Retention and Relevance
Lisa Ryan
Grategy

11:45am—1:15 pm President's Luncheon, Awards Harborside Ballroom
Ceremony, and Business
Meeting

A\ egeorgiacouncilofcourtadministrators E&d mygcca@gmail.com @ https:/gccaonline.org/



Monday, September 22, 2025, continued

Event Location

1:15 pm — 1:45 pm From Paper Stacks to Power Stats: How Regency
Georgia Courts'Can Lead with Data Ballroom ABC
Stevie Poole
Product Manager for Tyler Technologies
Judge Stephen Kelley
Superior Courts of the Brunswick Judicial
Circuit

1:45 pm — 2:00 pm Networking Break --

2:00 pm —3:30 pm Administration Conversations Regency

Soo Jo — County Attorney, Fulton County Government Ballroom ABC
Jessica Corbitt — Director of External Affairs, Fulton
County Government

Colet Odenigbo — Court Administrator, DeKalb
County Juvenile Court

Adolphus Graves — Court Administrator, Cobb
County Juvenile Court

Jason Stephenson — Court Administrator,
Northeastern Judicial Circuit

DeAndre Moore — Court Administrator & Chief
Clerk, Municipal Court of Atlanta (Moderator)

3:30 pm — 4:30 pm Exhibit Hall Mezzanine

Sponsored by BIS Digital
(Leopold s Ice Cream)

7:00 pm — 10:30 pm  GCCA Presents: Boots & Blue Jeans Social Harborside
— Hosted by Tyler Technologies Ballroom
Musical Highlights By:
Tony Evans Jr. & Ava Connell

Tuesday, September 23, 2025

Event Location

7:00 am — 8:15 am Breakfast Regency Ballroom ABC
Attendees MUST sign-in to
receive conference materials

7:15 am — 8:15 am Registration Registration Booth
(Attendees MUST sign-in to
receive conference materials)

8:15 am — 8:30 am Conference Announcements — Regency Ballroom ABC
Timothy Ezell, President GCCA




Tuesday, September 23, 2025 continued

Event

Location

8:30 am — 9:45 am

9:45 am — 10:05 am

10:05 am — 11:05 am

11:05am — 11:25 am

11:25 pm — 12:25 pm

12:25 pm —2:00 pm

2:00 pm — 2:30 pm

2:30 pm — 3:30 pm

3:30 pm —4:00 pm

Beyond the Blueprint: Adaptive Leadership for

Lasting Influence
Yolanda Lewis

Executive Vice President for Justice and Health,

Meadows Mental Health Policy Institute

Networking Break

The Importance of the Court Administration-
Bench Partnership in High-Profile Cases
Judge Robert McBurney
Fulton County Superior Court

Networking Break

Judgment Calls: Executive Decision-Making
in Court Administration
Lillian Nash Caudle
Senior Manager, Accessories & Lifestyle,
Mercedes-Benz USA, LLC

Luncheon, Business Meeting (cont.) &
Installation of 2025- 2026 GCCA Board

Ethical Legal Research with Generative Al,
Elizabeth Henslee
Court Specialist Account Executive
LexisNexis

Strategic Planning for Competency Dockets:
A Roadmap for Court Leaders
Judge Shukura L. Ingram
Fulton County Superior Court

Networking Break with
Taste of Savannah Treats

Regency
Ballroom ABC

Regency
Ballroom ABC

Regency
Ballroom ABC

Regency
Ballroom ABC

Regency
Ballroom ABC

Regency
Ballroom ABC

Regency
Ballroom ABC




Tuesday, September 23, 2025 continued

Event

Location

4:00 pm — 4:45 pm On the Path to Well-Being: United for Impact
Kimberly Waller
President and CEO
United Way of Coastal Empire

4:45 pm — 5:00 pm GCCA CARES — United Way of Coastal
Empire - Attendee Engagement Subcommittee
LaShawn Murphy, Chair
Antwan Walker, Co-Chair
Vendor Raffle, Vendor Liaison Subcommittee
Christina Lunebach, Chair
Samanatha Cannon, Co-Chair

7:00 pm — 10:00 pm Savannah Soirée (Networking Event) —
Sponsored by Infax, Inc.

Wednesday, September 24, 2025

Event

Regency
Ballroom ABC

Regency
Ballroom ABC

Garden Terrace
& Hospitality
Suite #415

Location

7:30 am — 8:30 am Breakfast

8:30 am — &:45 am Conference Announcements—
Lindsay Mobley
GCCA President

8:45am—10:15 am Building a Functional Team: Applying the
RACI Model to Court Leadership
Judge Vincent Crawford
DeKalb County Juvenile Court

10:15 am — 10:30 am Closing Remarks
GCCA President Lindsay Mobley

Regency
Ballroom ABC

Regency
Ballroom ABC

Regency
Ballroom ABC

Regency
Ballroom ABC
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